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MEMORANDUM FOR ARMY MANAGEMENT CONTROL ADMINISTRATORS

SUBJECT: Management Control Training

Effective management controls promote the efficient use of our limited resources,
protect those resources from fraud, waste and abuse; and enhance our reputation for
stewardship of public funds. The Army's Management Control Process is designed to
strengthen management controls by: evaluating our controls to ensure programs
operate as intended, identifying areas that need improvement; and taking corrective
action that is both timely and effective. As with any program or process, good training is
essential to success.

The enclosed CD is provided to assist you in your management control training
efforts. The CD contains training modules on seven topics: the Management Control
Process: the role of the Management Control Administrator; the General Accounting
Office (GAQ) Standards; Creating a Management Control Plan; Conducting
Management Control Evaluations; Writing a Material Weakness; and Risk Management
for Auditors.

These training modules were developed by Army management control and audit
personnel and the Army Reserve Readiness Training Center (ARRTC) at Fort McCoy,
Wisconsin. They are straightforward, easy to understand and designed for use in a
variety of training formats. These training modules can also be found at the ARRTC
website: https /arrtc.mcoy.army.mil/ako/training/wbt/index.asp. They can be used over
the Internet or downloaded to your computer.

With the creation of new Army organizations and reporting structures, associated
personnel turnover and increased emphasis on contracting out, management control
training is more important than ever. This CD is an effective training tool. | encourage
you to disseminate this training material to your subordinate activities for their use.
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