ODCSPER MANAGEMENT CONTROL PROCESS (MCP)


Generic FY Milestone & Responsibility Listing











TARGET MONTH		ACTION								RESPONSIBLE ACTIVITY				


October			Ramp-up Training for New Fiscal Year				ODCSPER RMO


				(  Distribute previous FY Annual Assurance Statement


				(  Review MCP procedures, plan execution & define milestones		





December			Establish ODCSPER MCP Plan 					ODCSPER RMO


				(  Base on USAREUR “strawman”


				(  Incorporate DCSPER and Division Chief input





January			Update and/or Define Functions, Controls & Measures		ODCSPER Divisions/Offices


				(  Document Functions, Controls and Measures


				(  Brief DCSPER for approval





March				Mid-year Review of Material Weaknesses				ODCSPER Divisions/Offices


				(  Submit closure recommendation or updated action plan


				(  Mandatory for Weaknesses scheduled to close 31 Mar





June				Ramp-up Training for Annual Assurance Statement		ODCSPER RMO


				(  Review end product contents & define milestones


				(  Distribute DSCPER tasker to Divisions





June				Finalize Evaluations of Functions in the MCP Plan		ODCSPER Divisions/Offices


				(  Submit to RMO for compilation & DCSPER certification





July				Prepare Draft Annual Assurance Statement			ODCSPER RMO & 


				(  Update Material Weakness Action Plans				   Divisions/Offices


				(  Compile Division input and submit for DCSPER approval





August				Submit Approved ODCSPER Annual Assurance Statement	ODCSPER RMO


				   to ODCSRM			


