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INFORMATION PAPER

SUBJECT:  DoD Business Initiative Review (BIR)

1.  PURPOSE.  To provide information on DoD’s BIR and Business Initiative Council (BIC) and the impact on USAREUR.

2.  BOTTOM LINE.  The SecArmy is committed to supporting BIR.  He expects MACOMs to submit new initiatives that generate savings and to review initiatives from other MACOMs/activities. 

3. DISCUSSION.


a.  SecDef established the BIC in June 01 as a key element of the administration’s stated goal to improve business practices within DoD.  It is presided over by USD(AT&L) and comprised of Service secretaries, the VCJCS, the USD(C), and USD (P&R).


b.  The BIC has approved 32 initiatives so far.  


c.  Each Service will be permitted to retain BIC-related savings for reallocation to other priorities.    


d.  Lead duties of the BIC rotate among the Services for six months at a time.  SecArmy assumed lead duties 1 April.


e.  MACOMS are expected to generate new initiatives (EB-E and Knowledge on Demand (KOD) already submitted) and to review initiatives developed by other MACOMs/activities (23 have been received in USAREUR and sent to functional proponents for review to date).


f.  MACOMs share in all savings that affect them, regardless of the source of initiative.


g.  The savings retention feature of BIC may lend itself to establishing linkage with USAREUR’s Theater Planning process.  It could be the means to generate and keep dollars that would otherwise be difficult or impossible to retain.


h.  List of potential USAREUR initiatives is at enclosure. 

APPROVED:  Mr. William H. Campbell                                                           DATE: 15 April 2002

POTENTIAL BIC INITIATIVES

(FOOD FOR THOUGHT)

1.  EB-S

2.  Server consolidation

3.  Publications on line

4.  SNAP

5.  Intelligence Operational Architecture

6.  Theater Fleet Refurbishment Program (TFRP)

7.  GSC-E Apprentice Program and partnership with Kaiserslautern University

8.  Automated Parts System

9.  APS realignment

10.  Purchase versus lease MILVAN containers

11.  Increase OCONUS depot repairables capability

