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     7 October 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Army Business Initiative Council 

1.  The Department of Army established the Army Business Initiative Council (ABIC) to support Department of Defense transformation efforts.  The mission of the ABIC is to improve the effectiveness and efficiency of the Army’s business operations by identifying, evaluating, and implementing business initiatives that streamline Department of the Army business operations and create savings.
2.  The Army and DoD councils both focus on identifying methods to streamline cumbersome 

directives and lengthy processes to utilize resources more wisely.  The Business Initiative Council (BIC) has benefited from the high level of commitment from our senior leaders.  Since its inception the Army has approved over sixty initiatives for implementation.  The USAREUR Deputy Chief of Staff, G8 initiative to Improve Multinational and Cross Servicing Agreements Accountability was recently approved for Army implementation.  

3. The BIC provides a comprehensive forum for USAREUR to identify systematic problems 

that impede our day-to-day business operations and develop ways to improve Army business practices.  These initiatives should recommend changes to policy and procedures that would improve quality of life, reduce costs, encourage collaboration, improve customer service, or increase flexibility.  The next window of opportunity for USAREUR to submit new initiatives is fast approaching.  In support of the HQDA cycle 7 new initiative data call your good ideas are needed NLT 4 November 03.   
4.   Specific guidance on how to prepare and submit ABIC recommendations is available on the USAREUR G8 website at http://www.odcsrm.hqusareur.army.mil/rmmp/BIC/BIC.htm.  For more information, please contact Ms. Tekeyiah Richardson, USAREUR BIC Coordinator, DSN: 370-6279, fax at DSN 370-8897 or email at Tekeyiah.Richardson@hq.hqusareur.army.mil.  














   // Original Signed //


JEANNE M. KARSTENS


Deputy Chief of Staff, G8
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