FY04 CIVILIAN STRENGTH MANAGEMENT PLAN

Purpose and Guidance

1. PURPOSE 
a. IAW AR 570-4, Manpower Management, dated 15 May 2000, Para 8, Analysis and Evaluation of Manpower Management, HQ USAREUR must establish manpower utilization analysis and evaluation programs for its commands.

b. USAREUR’s Strength Management Plan (SMP) is a valuable and reliable tool to plan civilian manpower strength and distribution of resources throughout the fiscal year. 

c. The SMP is:

-A consolidated tool for planning monthly on-board strength and manpower execution.

-A means to ensure authorized resource levels are not exceeded.

-Used for planning and assessing needed resources (manpower and dollars).

2. General Guidance. 

a.  We anticipate your on-board strength to rise and fall throughout the year. This is normal and useful in analyzing your available manpower resources.

b. This guidance applies to the FY04 Civilian Strength Management Plan. The Plan contains three sections: Section 1, FY04 Resource Guidance and Command Strength Data, Section 2, Command / Organizations Monthly Strength Projections and Section 3, Remarks.

c. The worksheet is protected (formula and historical plan cells are locked). Locked cells correspond to the cells shaded in yellow.

d. Data entry is permitted in the gray-shaded cells only. Losses must be entered with a minus sign in front of the number or () around the number for formulas to function properly.

3. Section 1, FY04 RG and Command Strength Data:
a. FY04 RG: Prepared by Allocations and Employment Planning Branch, G-8. This section contains authorized data by Civilian Type from the most recent Resource Guidance.

b. USAREUR adjustments: Contains USAREUR’s approved work-year adjustments.

c. Approved FY04 strength target: This is the sum of “FY04 RG” and “USAREUR adjustments”.

d. CMD requested adjustments: This area shows the strength number above the FY04 target. There are four lines to request additional WY’s. Enter justification narrative for additional WYs in the first column. In the last column, provide the source of funding.

e. Additional Adjustments see remarks: No input required. Data from Section 3 will automatically be recorded.

f. Projected FY04 Strength: No input required. Data includes the approved FY04 strength target, command’s requested adjustments, as applicable, and Section 3 data.

4. Section 2, Command / Organizations Monthly Strength Projections:

a. C-Type: It is imperative to show strength by Civilian category types (C-Type). This will facilitate analysis of RG against on-board strength. The difference should be minimal to ensure proper manpower costing. 

C Type Definitions:

101 - General Schedule US citizens (GS)

102 - Wage Grade US citizens (WG)

110 - Italian Direct Hire Foreign Nationals

121 – Senior Executive Service (SES)

124 – US Reserves

202 - German Nationals

206 – Dutch and Belgian Nationals

b. CONOPS: Show the number of employees being paid out of CONOPS account, US and Local National employees separate. These employees will not be counted under the different C-Types. 

c. GWOT:  Show the number of employees being paid out of GWOT (Global War On Terrorism) account, US and Local National employees separate. Those employees will not be counted under the different C-Types.

d. Actual strength and financial data are available from Knowledge on Demand 2 (KOD2) and can be obtained by using the databases listed below. Regular use of these databases and queries for your civilian manpower posture and analyses is essential. 

1.) The Database file dbDCPDS_current gives you the most current head count from ACPERS. 

2.) The Database file dbDCPDSmmyy gives you the head count for each month (m=month, y=year).

3.) The Database file dbDCPS_CURRENT is the US payroll file and reports your US Civilian Personnel on payroll for the current pay period.

4.) The Database file dbTDALNPAY_current is the LN payroll file and reports your LN Civilian Personnel on payroll for most current month.

e. 1st October on-board strength: Enter 1 October on-board strength by C-Type. 

1.) Gains: Enter expected gains by C-type, based on open recruitment actions and hire lag estimates. Gains should reflect the command’s best estimate of what will occur throughout the FY.

2.) Losses: Enter expected losses by C-type; based on DEROS, resignation dates, historical data and leave without pay (LWOP) actions. The Department of Defense Civilian Personnel Data System reports should be used for this kind of projection. Losses should reflect the command’s best estimate of what will occur throughout the FY.

f. Projected 31 October on board strength: This row will be automatically calculated based on the input provided in Gains and Losses.

g. Complete the remaining portion of section 2 with same methodology as above.

5. Section 3, Remarks: 

a.  This section further explains 3.d, Section 1 “CMD requested adjustments”. Report additional manpower needed, number of long term sick LN, part time and reimbursed employees. Justify required additional WY’s and indicate the source of funding. The “Total Adjustments” line will automatically be transferred to section 1 – “Additional Adjustments, see remarks”.

 b. Section 3 allows for additional comments (about the report, difficulties, explanations).

6. Additional Guidance:

a. When reporting strength levels, take into consideration factors such as hire lag, attrition rates and temporary employment, to optimize flexibility in your manpower execution within programmed resource levels. In the quarterly updates, do not change the previous quarters data.

Sample 2nd QTR input: Change the month January until the Projected 31 January on-board strength equals the current 31 December plus your planned changes for January. 

b. Analysis:

1.) SMP is compared to DCPDS data. This data is shown in terms of head count. Excluded are employees on Leave With Out Pay status and C Type 305 (Special Opportunity Program such as interns, students and summer hire).

2.) Utilization level analysis is based on information gathered from standard finance system and labor cost reports, which is compared with End Strength and Work Year data.

c. Quarterly Updates:

1. Commands will submit quarterly Civilian Strength Management Plan via e-mail. Deadlines are as follows:

1st Qtr- October 17, 2003

2nd Qtr-January 09, 2004

3rd Qtr- April 09, 2004

4th Qtr -July 09, 2004

2. DO NOT CHANGE ANY HISTORICAL DATA IN QUARTERLY UPDATES. FOCUS ON CURRENT AND FUTURE QUARTER CHANGES. TAKE THE DCPDS REPORT AS YOUR STARTING POINT FOR EACH QUARTER AND PROJECT INTO THE FUTURE. EVERY ORGANIZATION IS RESPONSIBLE FOR THE CORRECTNES OF THE DEPARTMENT CIVILIAN PERSONNEL DATA SYSTEMS (DCPDS) REPORT.

d. Feedback: On a monthly basis, organizations will receive feedback based on analysis of there SMP against current DCPDS data. A copy of the report for command support organizations (ASN 3420-3429) will be given to USAREUR budget.

Please direct questions to Mr. Manfred Broda, 370-4008 or email at brodam@HQ.HQUSAREUR.ARMY.MIL 
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