
[image: image1.png]



Minutes of the General Membership Meeting

20 September 2004

Restaurant Bellini, Plankstadt, Germany

Ms. Alyson Olson, Vice President for Programs, called the meeting to order at approximately 1145 hours.  Ms. Olson provided the membership with a copy of our General Membership Minutes of 25 August 2004, for their review.  The membership unanimously accepted the minutes for the record.

Over 40 individuals registered for the luncheon to hear the guest speaker COL Michael Toner, Deputy G-8, HQ USAREUR & 7th Army.  COL Toner’s presentation was titled “Resource Management in a Deployed Environment”.

Ms. Jeanne Karstens, Chapter President provided the membership with on-going activities and general remarks.  She concluded with the introduction of Chaplain (LTC) Madtes who gave the invocation and COL Toner our guest speaker.

COL Michael Toner, Deputy G-8

Resource Management in a Deployed Environment (Excerpt and summary of briefing-copy of briefing on file with Secretary)

COL Toner provided the membership with his experience when mobilized to Kuwait as the Comptroller for V Corp.  Oversight of his fiscal operations resulted in over 3,000 transactions for $61 million.  He emphasized what resource managers bring to the war front, “methods, processes and procedures for contributing value to the soldiers in the deployed environment”.  He noted that staff and leadership interaction with resource managers from budget, operations, and logistics found ways to succeed in this deployed environment.

COL Toner’s mission was clear find a way to support the commander while maintaining fiscal integrity.  Our job stated COL Toner is to support the commander be innovative take the initiative to make positive things happen.  Look to define the solution-set thus avoiding potential roadblocks.

His successes in Kuwait were a result of establishing controls and boards to maintain the accountability and internal control of resources.  He maximized contracting out for the majority of transactions, products and services required by the organization.

Some of the lessons learned included; deploying earlier, obtaining adequate staffing; being effective was more important than being efficient.  Contracting processes caused poor obligation rates; however, we did not allow this performance to detract from obtaining the requirements necessary to meet the commanders’ intent. When working an action “think” what are we really trying to accomplish? What might the implications be?  Understand the rules of coalition support with other host countries.  Maximize opportunities to perform staff assistance visits when possible, leverage technology with digital-senders and scanners in your operation.  Comptrollers must be multi-functional to be successful.

In summary, Resource Managers’ mission is to find ways to support Commanders.  Flexibility is the key to success on the battlefield.  Be careful how you answer inquiries, establish proper controls early and check on their implementation and correctness.  You don’t have to completely reinvent the wheel just apply reason and adapt what you already know.  Multi-functional Comptrollers is the way to go.  Scrimping on support costs can cost you more in the long term.

In closing Ms. Jeanne Karstens announced next month’s guest speaker Mr. Alfred Neumann, J-8, Topic, NATO Budget and Structure.  The next ASMC general membership meeting is 19 October 2004.  The meeting was adjourned at approximately 1300 hours.

General Information:

Mr. Phil Wilson received special thanks from the membership for his technical support provided on the audio-visual equipment.

Ms. Melanie Barbret, Vice President for Membership announced ASMC membership fees would be $26.00 beginning 1 October 2004.

The September 50/50 raffle drawing generated $117.00, Mr. George Northup was the “September Raffle” winner, he won $58.50.

Ms. Karstens thanked COL Toner for his briefing, and presented him with a certificate signifying a donation to the American Red Cross in his name.  

Daniel Vargas

Secretary
